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D.O. No. 4-1 7/2009-Restrg.(pt.)

Dated lsth July ,2009
To

The Chief General Manage'rs,

UP East/UP West/UttaranchaVRajasthan/Punj ablHaryana/lVlaharashtrafl(olkata/
Andhra Pradesh/Tamil Nadu/ Karnataka/ Kerera

Subject: Roll-out of Project Vijay in12 circles - note on Project Champion, review
frequency and communication with team members

Dear

First of all, let me thank you for your continued support in rolling out Project Vrjay. As we
move fbrward in this journey, I woul.d like to bring the following to your notice.

l. Appointment of Mr. B. Mishra as Project Vijay - Project Champion at Head Office

In addition to all the circle CGMs, Mr. B. Mishra (Gtrrt Products and
Mobility) has been designated as Project Champion for project

Pricing - Consumer
Vrjay. As Project

Champion, he in Corporoate Office would be:

. Responsible (along with the Project Sponsor and
implementation of Project Vijay within BSNL

circle CGMs) for overall

. ResPonsible for all coordinartion at Corporate Office relating to Project Vijay, including
coordination with Project Vrjay Roll-out Managers

. Provide specific inputs at ciLrcle/ Corporate Office level relating to implementation of
Project Vtjuy; participate in periodic review meetings with circle CGMs, Project Sponsor
and others relating to Project Vijay roll-out

. Drive policy-related decisions at Corporate Office, if required, for smooth roll-out of
Project Vtjuy

. Resolve/ remove any bottlenecks at Corporate Office for smooth roll-out of Project Vtjay
In this capacity, the Project Vtjay r,cll-out managers in each circle will report to Mr. B. Mishra

till anv further instructions.
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2. Re.view frequency

I would urge each one of- you to conduct review of projec.t Vijay imprementation in your
circle on alternative Jui, t'uri, ri..-"ir'ierv evertil;" we.r-p.i .r.rl.u"-.rhu-Sat) fbr rhe
initial 3 month petioo'lht ttuitt^'rr'o"ro be cu..ieJ 

"* 
arong with the projecr Viiay ror_

out manager in your circle and F'ro]'..i vu. v truir'riblur in;rrarge or l.o1.ct viiav rorl_
out within vour circle' gt4;;'tt l*.t 

::r.l; i.qu.rt"a to join-in, if requirej. .fherepr'3sentative from M': BcG ;;;;;. nsxr, cofrorate ofhce ream wi, arso be
physrically present for atle.ast on., 

-of',i.r. 
review mletingr, uft.. discussion with you.ffiffi.::,:fr'J1'r".1#il#ffi" within v"r. circre ,nouro arso be reviewed

In order to facilitate this e,xer:rse' you are requested to frnarize the review srots andffffiT:.Jf.::#t?T::.f{dlidJfJ,tf .?,:?"*iliJ;:$.reviewschedu,e
3' welcome letter-to all Projec-t.vijay Roil-out M anager/project Vijay nodes at circreilii;li;j3#ads/Franchisee lt{;;;s.r/ Rerairel Manug.. coordin ator/Retairer

P'lease arrange to handovex c r u si v. t.*,, em ber upp o i ifJ ;lru: ffi ,;? :: i[ J : ff::: [:i.,1 *:ffi::., | ;;" ::. n
Szith best ,wishes.

\ , / ^ -r uurs stncerely.

@
(R. K. Agarwal)Copy to:

(i) Director - HR
(ii) CiM _ Corporare Restructuring
(ii i) ciM producrs and pricing - consumer Mobirity
(iv) tvys BCG



Project Yijay

Annexure I

D.O No.
Datr:d: the l4'h of July 2009

Dear Sri

You are aware that our mobile market share is failing day by day. one of the major reasons forfall i;n market share is non availability of BsNL products with in the reach of customers. projectvija)' is an important initiative by BSNI- to regain the market share and become a dominantplayer in the mobile segment' The following objectives are set under project v,jay to achieve theabove goal.

o Expand Reach- Ensure availability of BSNL Products at more than 95yoof Retair outrets.' capture significant share( 25-30%)of retairer,s counter sares
o Build distinctive channer Management capabirities ,
o Nurture and make strong the l,iabre partner net work.

I am happy that you have been chosen as one of the exclusive and dedicated team member toimplennent project V,jay in

understood your role and the responsibilities expected from you as (project v,jay ror-outmansgrlr/Project vliay node of the circle oR ssA Sales Head/Franchisee Manager/Retail
Manager co-ordinator/Retail Manager of your ssA). The success of this project lies in sincerecommirrment to the targets and hard work by all of us as team members to achieve the aboveobjectirres' Please take the role assigned to you with seriousness and a firm belief that jointly wewill succeed.

once again I congratulate you for taking the new assignment and wish you all the best.

With Be:st $yr1r6.t
--sd--

@W
R. K. Agarwal

Director. Consumer Mobilify,
BSNL
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